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STRATEGY, INNOVATION & LEADERSHIP ACADEMY ON-LINE
modul #1

LEADERSHIP EVERYWHERE
AUTENTICKE VUDCOVSTVi PRO 20. LETA

Dne: utery, 20. zari 2022
Rozsah: 9:00-13:00

Format: On-line modul vyuZivajici videokonferenéni systém
a kolaboracni platformu Webex spolecnosti Cisco Systems

Aktéri: o OndrejLanda, zakladatel, vedouci partner, Inventa, s.r.o.
e Tatana le Moigne, CEO, Google CZ
e Jamie Dimon, Chairman & CEO, JPMorgan Chase & Co.

e Ray Dalio, Chairman & CIO, Bridgewater Associates

Priprava: Vyplnit dotazniky Profil vid¢i orientace a Dimenze viidcovstvi
Termin : do 17.9. 2022

Tvurci budouci konkurenceschopnosti jsou predevsim nositelé jedinecnych znalosti a
zpUsobilosti, unikatniho know-how, lidé se svébytnou predstavou o své roli v organizaci, o
prostoru pro svou iniciativu, uplatnéni a rozvijeni své kreativity, o podminkach pro svoji
praci. Jsou sebevédomi, rozhodni, nezavisli, vysoce motivovani dynamickymi vyzvami a
prilezitostmi. Takové osobnosti jsou zvyklé pracovat v autonomnim rezimu, fidi se samy v
ramci dohodnutych vizi, vykonovych cilQ, pravidel a hodnot, aktivné se sami ujimaji
rozmanitych vadcich roli podle povahy vyzev, kterym celi.

ZpUsoby vedeni takovych osobnosti a agilnich tymu z nich sloZzenych, i celd firemni kultura, se
musi s pfedstihem proménit a vytvaret podminky pro prosazovani tohoto trendu doby.
Budoucnost patfi agilnim organizacim, které dokazi ucinné uvolnit a vyuzit potencial
angaZovanych lidi — spiSe partner(, nez zaméstnancu. To vyZzaduje moderni, v budoucnosti
predjimavé zakotvené vedeni lidi a viidcovské zpUsobilosti nového typu.

Klicové teze modulu

o Vdldcovstvi slouzici [Servant Leadership] ... vrcholovy manaZer neuspéje jako oslnivy
Lidr, ktery charismaticky diktuje budouci smérovani firmy a dohlizi na dosahovani
cili, které sam stanovi. Formalni vidci pozice se stéle vice napliuje ,sluzbou”, tj.
podporou kompetentnich, iniciativnich, vnitfné motivovanych a tvofivych
spolupracovnikd, ktefi se aktivné podileji na tvorbé a realizaci vize a strategie.

o Vudcovstvi zaloZzené na vzajemné davére ... davéra je zakladnim predpokladem agilni
tymové spoluprdce a iniciativniho pristupu k rozvoji firmy i k feSeni kazdodennich



situaci. Davéra je hlavni esenci autentického vidcovstvi, zakladnim predpokladem
jakékoli kreativni prace v podminkach nejistoty.

Vidcovstvi neni vysadou vrcholovych manazer( ... vidcovstvi se rozviji a prosazuje na
vsech urovnich, ve vsech strukturdch. V agilnich organizacich se iniciativni,
sebemotivovani lidé - bez ohledu na svoji formalni pozici - spontdnné ujimaji vidcich
roli tak, jak to situace a vyzvy vyZaduji a umoziuji. Vlidcovstvi je pfirozenym
zpUsobem existence kazdého (sebe)motivovaného, agilniho jedince.

Agilni lidr vyhledava a rozviji talenty, osobnosti s vid¢im potencidlem, které
vychovavaiji dalsi lidry. Opravdovy vidce je ,posedly” talenty, obklopuje se jimi,
nabizi podnéty a podminky pro jejich praci a rozvoj, inspiruje se jejich myslenkami,
spolecné s nimi vytvari vize pro budoucnost a podporuje je pfi jejich uskute¢novani.

Obsah modulu

Rozvoj agilniho viidcovstvi jako (osobni) vyzva

Global Peter Drucker Forum, fijen 2020 — Leadership Everywhere
"Plebejské" viidcovstvi

Kvintesence vldcovstvi - dlvéra

Vadci potencial v sitové ekonomice

Profil vid¢i orientace - strukturovana sebereflexe, osobni rozvoj
Dimenze vidcovstvi - strukturovana sebereflexe, osobni rozvoj
Sebepojeti lidra, hodnotové krédo vidci osobnosti

Transformacni vidcovstvi zaloZzené na principech a hodnotach

Vldcovstvi podporujici proinovacni vykonovou kulturu

Co se v ramci modulu naucdite

Posileni uvédomélé vadci orientace, cileny (sebe)rozvoj hodnotové ukotveného
vudciho potencialu

V jakych rolich se prosazuji vad¢i osobnosti v agilnich organizacich, které reaguji na
vyzvy a prilezitosti digitalni transformace

Jak uvolnit a umocnit vykonovy a tvirci potencial spolupracovnik( a partnera
Jak Uspésné celit ndro¢nym vyzvam transformacniho vidcovstvi

Jak poznat a posoudit své silné a slabé stranky a proménit je v rozvijeni vadcich
zpUsobilosti zitrka

Metody (sebe)rozvoje vidcich zpUsobilosti
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Lidfi programu

PhDr. Ing. Ondiej LANDA , PhD, Inventa, s.r.o.

Majitel a jednatel Inventa, s.r.o., absolvent VSE v Praze a University
Karlovy. Nositel Fulbrightova stipendia na Harvard Business School v USA.
Clen International Academy of Management.

Plsobi jako poradce a lektor pro predni tuzemské a mezinarodni
spolecnosti. Specializuje se zejména na problémy strategického fizeni a
tvorby firemnich strategii, transformace podnik(i a na projekty zmény firemni kultury.
https://www.interleader.cz/phdr-ing-ondrej-landa-csc/

Ing. Tatéana le MOIGNE, Google Czech Republic, s.r.o.

Vystudovala informatiku na VSE, poté pracovala ve spole¢nosti Abakus
Distribution a nasledné pro nadnarodni korporace Digital Equipment a v letech
1994-2003 pro Microsoft. V ném od pozic v Praze presla na nadnarodni mista v
Mnichové a v Londyné. Od roku 2006 fidi ¢eskou pobocku spole¢nosti Google.
Zakladala ji jako jediny zaméstnanec v roce 2006. V té dobé nabizel Google Ctyfi
sluzby v ¢estiné a dosahoval 17% podilu ve vyhledavani. Tatana le Moigne je
spoluzakladatelkou obecné prospésné spolecnosti 6D Academy orientované na
podporu digitdlni transformace, mentorkou v nekomerénim programu Odyssey,
podporujicim profesni rozvoj talentovanych zen v Ceské republice. Pfilezitostné
spolupracuje s VSE a NY University, je lektorkou European Leadership & Academic Institute v

Praze. Je €lenkou YPO Ceskd republika (Young Presidents” Organisation).

V roce 2003 zalozila vlastni konzultaéni firmu, o dva roky pozdéji i spolec¢nost 4bambini, v
ramci niz uvedla na trh stolni hry pro déti o dalezitych Zivotnich hodnotach, jakymi jsou
slusnost, zdravi ¢i tolerance.

Od roku 2014 je ¢lenkou dozoréi rady neziskové organizace Dobry Andél, od fijna 2015 je
¢lenkou spravni rady spole¢nosti Aspen Institute Praha.

V roce 2009 ziskala ocenéni ,,Osobnost ¢eského internetu”. Casopis Forbes ji fadi mezi ,,50
nejvlivnéjsich zen v Ceské republice”. V roce 2014 ziskala cenu Osobnost HR.

Jamie DIMON, MBA, JPMorgan Chase & Co.

Jamie Dimon is Chairman of the Board and Chief Executive Officer of
JPMorgan Chase & Co., a global financial services firm with assets of
$3.2 trillion and operations worldwide. Dimon became CEO on January
1, 2006 and one year later also became Chairman of the Board. He was
named President and Chief Operating Officer upon the company’s
merger with Bank One Corporation on July 1, 2004. Dimon joined Bank
One as Chairman and CEO in 2000.

Dimon began his career at American Express Company. Next, he



https://www.interleader.cz/phdr-ing-ondrej-landa-csc/

served as Chief Financial Officer and then President at Commercial Credit, which made
numerous acquisitions and divestitures, including acquiring Primerica Corporation in 1987
and The Travelers Corporation in 1993. Dimon served as President and Chief Operating
Officer of Travelers from 1990 through 1998 while concurrently serving as Chief Operating
Officer of its Smith Barney Inc. subsidiary before becoming co-Chairman and Co-CEO of the
combined brokerage following the 1997 merger of Smith Barney and Salomon Brothers. In
1998, Dimon was named President of Citigroup Inc., the global financial services company
formed by the combination of Travelers Group and Citicorp.

Dimon earned his bachelor’s degree from Tufts University and holds an MBA from Harvard
Business School. He serves on the boards of directors of a number of non-profit institutions
including the Business Roundtable, Bank Policy Institute and Harvard Business School.
Additionally, he serves on the executive committee of the Business Council and the
Partnership for New York City, and is a member of the Financial Services Forum and Council
on Foreign Relations.

Ray DALIO, MBA, Chairman & CIO, Bridgewater Associates

Founder, Co-Chief Investment Officer, and Member of the Bridgewater
Board

A global macro investor for more than 50 years, Ray Dalio founded
Bridgewater Associates out of his two-bedroom apartment in NYC and ran
it for most of its 47 years, building it into the largest hedge fund in the
world and the fifth most important private company in the US according
to Fortune Magazine.

His investment innovations (e.g., risk parity, alpha overlay, and All
Weather) changed the way global institutions approach investing, and he
has received several lifetime achievement awards. Over the decades he

has been a valued macroeconomic advisor to many policy makers around the world. Because
of the impact his thinking has had on global macroeconomic policies, he was named by TIME
magazine as one of the “100 Most Influential People in the World.” Today, Ray remains an
investor and mentor at Bridgewater and serves on its board. He is also the #1 New York
Times bestselling author of Principles: Life and Work, Principles for Dealing with the
Changing World Order, and Principles for Navigating Big Debt Crises.

Ray graduated with a BS in Finance from C.W. Post College in 1971 and earned an MBA
degree from Harvard Business School in 1973. He has been married to his wife, Barbara, for
more than 40 years and has three grown sons and five grandchildren. He is an active
philanthropist with special interests in ocean exploration and helping to rectify the absence
of equal opportunity in education, healthcare, and finance.



