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STRATEGY, INNOVATION & LEADERSHIP ACADEMY ON-LINE
modul #3

AUTENTICKE TRANSFORMACNI VUDCOVSTVi :
DUVERA, PARTNERSTVi

Dne: Utery, 18. fijna 2022
Rozsah: 9:00-13:00
Format: On-line modul vyuZivajici videokonferencni systém
a kolaboracni platformu Webex spolecnosti Cisco Systems
Aktéri: o OndrejLanda, zakladatel, vedouci partner, Inventa, s.r.o.

e Martin Gebauer, Managing Partner, Head of CEE, Macquarie
Infrastructure & Real Assets (Europe) Ltd.

e Jim Collins, autor, CEO konzultant a mentor (Forbes 100 Greatest
Living Business Minds)

e Sir Ernest Shackleton, polarni badatel

e Benjamin Zander, Séfdirigent, Boston Philharmonic Orchestra

Priprava: o Vyplnit 2 dotazniky : Good-to-Great; Jste optimista?-Jaky?

Shlédnéte dokumentarni film Shackletonovo antarktické
dobrodruzstvi na youtube.com (40 minut, anglicky, ¢eské titulky)

Termin : do 15.10. 2022

V tomto modulu zddrazfiujeme povahu vidcovstvi jako mnohovrstevnatého partnerského
vztahu. Ten se rozviji mezi sebemotivovanymi tvofivymi osobnostmi, které aktivné usiluji o
uplatnéni svych zpUlsobilosti a naplnéni svych aspiraci a cil(. Transformacni viidcovstvi je
katalyzatorem, ktery dokazZe rozvijet a ukotvit firemni vize a rozvojové cile v motivacich lidi a
soucasné vytvaret podminky pro to, aby jejich aspirace a talent nalézaly prostor pro
(sebe)realizaci na spole¢ném dile v rdmci podniku.

Takové pojeti vadcovstvi vychazi z trendu doby : skutecné talenty - digitalné ,umocnéné®,
sitové propojené osobnosti védomé si svych moznosti a kvalit prestavaji byt pasivnimi
»gazisty“, pouhymi vykonavateli vlle svych nadfizenych, hierarchicky uvazujicich a
jednajicich lidr, $éf0. ,Unbossing” patfi k uréujicim paradigmatlm rozvoje viidcovstvi.

Budoucnost patfi autentickym transformacnim lidrim, viid¢im osobnostem 5.Urovné, fe¢eno
slovy jednoho z protagonistli 3.modulu, Jima Collinse.



Klicové teze modulu

o Vudcovstvi zaloZzené na vzajemné, aktivné utvarené a rozvijené dlvére: divéra je
zakladnim predpokladem agilni tymové spoluprace a iniciativniho pfistupu k rozvoji
firmy i k feSeni kazdodennich situaci. Dlvéra je hlavni esenci autentického
vudcovstvi, zakladnim predpokladem jakékoli kreativni prace v podminkach nejistoty.

o Vudcovstvi neni vysadou vrcholovych manazeru - kazdy tvofivy, iniciativni jedinec se
v rozmanitych situacich ujimd nékteré z mnoha vadcich roli.

o Autentické vidcovstvi je jedine¢nou kombinaci zapaleného usili o dosazeni
inspirované, strhujici vize a vécného ukotveni v realité. Realisticky optimismus je
charakteristickou vlastnosti Uspésnych transformacnich lidrd.

o Autentické vidcovstvi predpoklada vyzralou osobnost, ktera ma silnou vnit¥ni
emocionalni kotvu — nevyhledava vnéjsi obdiv, nepotfebuje moralni podporu. Neboji
se obnazit vlastni nejistotu a sdilet svoji autentickou emocionalitu. Takova otevienost
vyrazné posiluje divéru partnerd.

o Autentické transformacni viidcovstvi rozviji partnery a vychovava lidry, nikoli
nasledovniky.

Obsah modulu

» Transformacni viidcovstvi a kultura troji discipliny

= Rizeni zmén - profil kli¢ovych kvalit $pi¢kového vidcovstvi

= Dynamika dlvéry : tfi nezbytné a postacujici podminky podle Carla Rogerse
= Vadcovstvi pro krizové situace

= Realisticky optimismus a jeho kultivace

Co se v ramci modulu naucdite

o Cilevédomé budovani divéry a autentickych partnerskych vztaht jako klicové kvality
Spickového vidcovstvi

e Pochopeni a prijeti uvédomélé (sebe)discipliny jako hybné sily promény firem ve
Spickové organizace

e Inspirace osmi kliCovymi zdsadami Uspésného transformacniho vidcovstvi

e Rozvijeni vztaht zalozenych na vzajemné davére jako katalyzatoru, ktery uvoliiuje a
umocnuje tvofivy potencial lidi

e Pochopeni dynamiky tfi nezbytnych a pfitom postacujicich podminek pro utvareni a
rozvijeni divéry

e Vnimat autentické partnerstvi jako zakladni formu Uspésného transformacniho vidcovstvi

e Inspirace pro chovani a ucinné jednani lidr ve vypjaté narocnych podminkach

e Optimisticky realismus jako postoj autentickych lidrtd
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Lidfi programu

PhDr. Ing. Ondfrej LANDA , PhD, Inventa

Majitel a jednatel Inventa, s.r.o., absolvent VSE v Praze a University
Karlovy. Nositel Fulbrightova stipendia na Harvard Business School v USA.
Clen International Academy of Management.

Plsobi jako poradce a lektor pro predni tuzemské a mezinarodni
spolecnosti. Specializuje se zejména na problémy strategického fizeni a
tvorby firemnich strategii, transformace podnik(i a na projekty zmény firemni kultury.
https://www.interleader.cz/phdr-ing-ondrej-landa-csc/

Ing. Martin GEBAUER, MBA

Vystudoval ekonomii a management na Stavebni fakulté VUT v Brnég,
magisterskou prdci obhajil na londynské City University. Kariéru zacal v
mezindrodnim auditu u spole¢nosti Ernst & Young v Cesku a Spojenych statech.
Slozil zkousky certifikovaného ucetniho znalce ACCA ve Velké Britanii.

Po manazZerské zkusenosti u britské firmy investujici do Spanélského
turistického byznysu (Aliten Group) mél osm let na starosti spravu aktiv pro
developera Orco.

V Ceskych Radiokomunikacich, do kterych ptisel v roce 2011, byl nejprve finanénim
reditelem. V lednu 2014 jej novy vlastnik, australska finanéni skupina Marquarie, uvedla do
pozice generalniho feditele CRa. V dubnu 2019 piesel na pozici generalniho Feditele
spole¢nosti Macquarie Infrastructure and Real Assets (MIRA) pro region stfedni a vychodni
Evropy s odpovédnosti za vyhleddvani novych investi¢nich pfileZitosti, komunikaci se
zainteresovanymi stranami a za aktivni spravu portfolia spole¢nosti MIRA v tomto regionu.
Jako Executive Chairman fidi strategickou transformaci spoleénosti GasNet, a.s.

Je ¢lenem zastupitelstva mésta Ri¢any u Prahy. Jako predseda finan¢niho vyboru se vénuje
méstskému rozpoctu a financim mésta. Podafilo se mu stabilizovat financni situaci mésta,
zefektivnit vybérova tizeni, prejednat nevyhodné dodavatelské smlouvy a domluvit lepsi
podminky avéra.

Dr. James C. COLLINS, MBA, The Good to Great Project

James C. "Jim" Collins (born 1958) is an American researcher, author,
speaker and consultant focused on the subject of business management
and company sustainability and growth.

Collins began his research and teaching career at Stanford Graduate
School of Business. In 1995, he founded a management laboratory in
Boulder, Colorado, where he conducts research and engages with CEOs

and senior-leadership teams. He holds a bachelor’s degree in
mathematical sciences and an MBA from Stanford University, and
honorary doctoral degrees from the University of Colorado and the Peter F. Drucker


https://www.interleader.cz/phdr-ing-ondrej-landa-csc/

Graduate School of Management at Claremont Graduate University. In 2012-13, Collins
served as the Class of 1951 chair for the study of leadership at the US Military Academy,
West Point. In 2017, Forbes selected Collins as one of the 100 Greatest Living Business
Minds.

Sir Ernest Henry SHACKLETON, CVO OBE FRGS (1874 —1922)

Polar explorer who led three British expeditions to the Antarctic. His first
experience of the polar regions was as third officer on Captain Scott's
Discovery Expedition 1901-1904. After the race to the South Pole ended in
December 1911 with Amundsen's conquest, Shackleton turned his attention
to the crossing of Antarctica from sea to sea, via the pole (Imperial Trans-
Antarctic Expedition, 1914—17). Disaster struck this expedition when its ship,
Endurance, became trapped in pack ice and was slowly crushed. The crew
escaped by camping on the sea ice, then by launching the lifeboats to reach
Elephant Island and ultimately the inhabited island of South Georgia, a stormy
ocean voyage of 720 nautical miles and Shackleton's most famous exploit.

In 1921, he returned to the Antarctic with the Shackleton—Rowett Expedition, but died of a
heart attack while his ship was moored in South Georgia.

Benjamin ZANDER, Boston Philharmonic Orchestra, Benjamin Zander Center

For the past 50 years, Benjamin Zander has occupied a unique place as a
master teacher, deeply insightful and probing interpreter, and as a
profound source of inspiration for audiences, students, professional
musicians, corporate leaders, and politicians around the world. Zander
started his musical life as a composer and cellist. At age twelve, he began
studying composition under Benjamin Britten and Imogen Holst. At
fifteen, he left home to train for five years in Florence and Cologne with
the great Spanish cellist, Gaspar Cassadd. After completing his degree at
the University of London, he was awarded a Harkness Fellowship which
brought him to the United States. In 1965, he settled in Boston where he
began his journey as a conductor.

Zander founded the Boston Philharmonic Orchestra in 1978 and has appeared as guest
conductor with orchestras around the world. For 25 years, Zander has enjoyed a unique
relationship with the Philharmonia Orchestra earning many prestigious wards and
recognitions.

In 2012, Zander founded the Boston Philharmonic Youth Orchestra (BPYO), which draws
young musicians aged twelve to twenty-one from the entire northeastern US to its weekly
rehearsals and performances in Boston Symphony Hall. He was the founding Artistic Director
of NEC's joint program with the Walnut Hill School for the Performing Arts. Zander led the
NEC Youth Philharmonic on fifteen international tours and made several documentaries for
the Public Broadcasting Service (PBS). In 2018, the Benjamin Zander Center was established
to support this dimension of his career. Through an immersive multimedia platform, the
Center provides comprehensive access to all aspects of Zander’s musical work.



